
FIRST-TIME
LEADER

	Candidate: 
	

	Position: 
	

	Key Influencers: 
	


Why organization and role are right for candidate (overlap with needs, hopes, and desires): 

Why candidate is right for organization and role:

Candidate’s concerns:

Key Influencers’ needs, hopes, desires and concerns:

Ways to alleviate concerns:

Verbal offer made: (by whom, when)

Written offer delivered: (by whom, when)

Assistance with due diligence – items for follow up action:

Calls:

Other live meetings to alleviate concerns and drive messages about organization, role, candidate:

Target acceptance date: 
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Offer closing process
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